'Infrastructure sharing
will become a necessity’

INTERVIEW

For telecom to penetrate the
Indian hinterland and for tel-
com companies to arrest their
sliding margins, sharing of in-
frastructure has gained para-
mount importance. Also, there
is serious moneyto be made in
thebusiness. Realisingthesame,
telecom companies have begun

hivingofftheirin-
. frastructure

“Sharmg of businesses  into
cell-sites will  scperate compa-
. nies, Essar being
translateinto  ¢he latest exam-
H ple.Itisinthissce-
savmg_s _Of nario, that GTL
500 million Limited ~ has
emerged as a seri-
for ,eaCh ous cotender in
major the Indian mar-
'Y ket. Taneesha

operator Kulshrestha
— talks to GTL Lim-

ited Chairman & MD, Manoj
Tirodkar to find out the com-
pany’s futureplans.

What does inirastructure
sharing mean for the tele-
com sector and what oppor-
tunity does it present GTL?

In India, vast geographic

Manoj Tirodkar,
Chairman and MD, GTL
Limited
area,low (and falling) margin-
al ARPUs and an intensely
competitive marketplace
make sharing of passive cell-
site infrastructure almost a ne-
cessity. As per TRAI, 240,000
additional towers would be
neededtosupportanother300
mn subscribers by December-
2010. As per our estimate an
average tenancy of “2x” per
towercouldsaveconservative-
ly $3-4bn in capex for the
wholeindustry.

Thiscouldtranslatetoasav-
ing of $500 mn for each of the
major players over the next
three to fouryears. Additional-
ly,huge pre-operationscosts,O
& M costs and Management
Bandwidth would be freed
through thisprocess.

GIL Limited depioys
16,000 cell sites across 25
countries for more than 35 op-
erators. We hope to add offer
expertise to the Indian market

andbenefitfromthe same.

What are your revenue ex-
pectations from the same?
The passive infrastructure
concept is at a nascent stage in
India, though it is a very ma-
turedmodelinadvanced coun-
trieslike USA. That said; many
operators are experiencing
this model either with neutral
service providers like GTL In-
frastructureLtd orby hiving off
their assets in a separate infra-
structure company of their
own. Business models are get-
tingestablished gradually.

How many sites do you have
at present and what is your
target? What investment do
youplanforthesame?

By April 2007, GTL INFRA
will have 1,200 towers. The
Company plans to have 6,700
towersbyMarch 2008.

Will you be constructing ex-
tensively in rural areas as-
well? What will be the share
of rural areas in total expen-
diture outlay?

Currently Class B&C circles

are witnessing highest no. of
net subscribers, they are being
added to the extent of 6%
month on month. GTL INFRA
will to rollout 75-80% of the
towers in semi urban and rural
areas. All leading telecom op-
erators have announced huge
capextoexpand theirreachbe-
yond the matured markets in
metros and Class A cities. GTL
INFRAwilllook forwardtoaid-
ingtheirexpansion.

Have you held initial talks
with telecom companieslike
Airtel, Idea, etc? What has
beenthefeellike?

GTL Infra has been in talks
with all the leading operators
in India. With the concept of
passive infrastructure sharing
gaining momentum, all opera
tors are more than willing t
venture into regions with low-
er ARPU. We firmly believe
thereare tremendousopportu-
nities waiting to be captured.

Several otherplayersinclud-
ing telecom companies
themselves are entering into
infrastructure manage-
ment? How do you plan to
face the competition?

Large operators such as Re-
liance (RCOM) and Bharti
have demerged their existing
towersinto aseparate Coto fa-
cilitate sharing. These compa-
nies are looking atsetting up at
least 70,000 additional towers
inthe next2-3 years. GTLInfra
will try and fulfill their require-
ment. As a strategy, GTL Infra
would concentrate more on
setting up green field sites, as
thereisduplicationoftowersin
urban areas and limited load
bearing capacity making the
towersunfitforsharing.

Whatare the new opportuni-
ties foryourcompany?

According to COAI's esti-
mates, by 2010 the industry
willrequire another300,000+
towers. To add to this, the ad-
vent of data application tech-
nologies like 3G and WiMAX
justbeingintroduced, the Min-
utes of Usage (MOU) per
subscriber would increase
many fold. Considering the
limited spectrum avaiiabiiity,
even after sharing the Compa-
ny estimates the need for
125,000 towers on conserva-
ti* ebasis.



